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Next Ggeneration Founodation
174 Ok Street « Shrewsbury « MA 01545 « USA

email: contact@nextgenfoundation.org . Tel: (508) 242-8240

Dharma Yuga

a program of Kids supporting kids

Dharma Yuga Project; in Sanskrit Dharma means right action and also came to be known as giving or
charity and Yuga means yoke, team or pair. The success of this program would indeed attain Dharma
Yuga (Dharma here means Justice and Yuga here means long period or time) for the poor and
oppressed in India. The children brought under this program would be taught of the purest values of
Dharma such as charity, truth, equanimity and honest social responsibilities. The children would be
encouraged to practice Right View, Thought, Speech, Action, Livelihood, Effort, Remembrance and
Concentration to fulfill his or her duty to humanity with compassion and without discrimination.

The project would be funded in four (4) phases for four (4) quarters not exceeding US $8000 for first year.

Legal Counsel: Attorney Stephen Weitz Bsq . 929 Worcester Road « Framingham . MA 01701 . USA
Empowering Next Generation . www.nextgenfoundation.org



Dharma Yuga
(A Program of Kids Supporting Kids)

Pilot Project

Please note that this form is intended to serve as an executive summary only.

SECTION A — PRIMARY INFORMATION

I. Project Details:

Project Name: Dharma Yuga

Project Duration: 1/ v" 1 Year  [12 Years 03 Years (please check the relevant box)
Project Location: INDORE Urban Area

City/Village Name: INDORE

Name of province: Madhya Pradesh

Country: INDIA

Name of NGO: Next Generation Foundation

NGO Contact Name: Mr. Salil Makoday (Indore Chapter, President)
Mr. Nilesh Dhoble (Indore Chapter Secretary)

NGO Contact Address: Mauli, Shiv Shakti Nagar, Kanadiya Road ,Indore (M.P.)

Telephone: 0731-2592100, 4062612
Mobile: 981121098
Email: nil.dhoble@rediffmail.com, salilmak@rediffmail.com

II. Payment Details
o v' Cheque

——— OR ———
0 International Electronic Bank Transfer

If cheque, then Cheque will be drawn on the name of Next Generation Foundation, Indore
If International Electronic Bank Transfer, fill in details as advised by your bankers, including account
name/title, account number, swift code, routing numbers and other transmitting bank details.

Mention International Electronic Bank Transfer details here:




II1. Implementing Partner Checklist (please tick relevant box)

Please enclose the necessary supporting documents for point 1, 2 and 3. Also note that you might be
requested to provide documents to support your consent on each of the below stipulations at any time
during or after evaluation of your proposal.

YES

[1 Is your organization registered with competent local government authority?
(Please enclose a copy of the registration certificate with your application)

YES

[1 Is your organisation allowed to accept foreign funds and has it obtained the necessary registration for
the same with competent local government authority? (Please note without this registration, your
organisation cannot receive funds from outside the country, in this case from HSBC Global Education
Trust, UK).

YES

[1 Does your organisation have guidelines/policy in place to prevent exploitation or abuse of children in
their care? (Please provide a document or letter to certify that you have such policies/guidelines in place)

NO

SECTION B — PROJECT DESCRIPTION

I. Project Beneficiaries

a) Which category of children would the project address?
(Please check the one or more relevant boxes)

[1 v"Children in the Orphanages

[l v'Children in the Homeless Shelters.

[1 v"Children who belongs to the weaker section of the society and need some financial help or counseling
in their education. Any kid whose family household income is less than 2 US Dollars a day or
around 2000 Rupees per month would qualify for assistance through this program.

b) Which need would the project address? (r/ease check one or more relevant boxes)
1 v'Education
1] v'Special Education or Training

c) No. of children who would benefit:
1000 (efforts will be made to support both male and female children equally) Underprivileged Children
would be benefited from this program.

And hundreds of privileged Children would also get benefited as they would develop the sense of Social
Responsibility and caring attitude at a very young age.

All the benefactor and beneficiary children would automatically become a member of NGF and such
togetherness would be promoted through various activities of sports and recreation.



II. Project Background and Aim (not more than 100 words):
Explain the need for and rationale behind the project with reference to local context in which you plan to
operate. You may elaborate upon your research and experience in the field,

Indore is considered as business hub and industrial capital of Madhya Pradesh. It is also
known as Mini Mumbai. Many people migrate to Indore city for viable livelihood & for
better earning with their family.

Based upon our observation we have concluded that, Indore has comparatively good wages
too. All these circumstance pushes many children to work willingly or unwillingly and forced
to earn with their rest of family members, which could increase gross family income.

The actual need is to see that such children should avail better educational facility, which
includes (formal & Informal) education and should not force into hazardous occupations.

The concern should be drawn from the children who are well off and studying in premier
schools of the city. It is expected from them to help to those who are marginalized and
belongs to underprivileged category.

It is also expected to ripe the social responsibility among the children so that they can feel
that there is somebody who is being helped by them. Which will grow as a emotional
bonding in future.

II1. Objectives (not more than 250 words):

While listing down objectives, wherever possible please specify targets/ quantify the outcomes you plan
to achieve on completion of the project. (for example, number of children enrolled and supported to
other kids in school /given access to education/counseling/training/exposure etc.)

The target children initially as mentioned above will be 1000 beneficiaries including
equal number of girls and boys. Educational support will be possible only with the
support of premier school students. They will provide the funds for educational needs.
Requirement will be assed at initial level, which will be in tuned with the following
objectives.

e Assist underprivileged children to obtain education.
¢ Promote life skill education for the children
o Establish partnerships with local organizations.

These broad objectives will cover largely the basic needs i.e education this will definitely
promote the right to development and participation. The objectives has been formed in
such a way which will also cover the sustainability of activities in form of proving them
the economic self sufficiency, long term rehabilitation and linkages with the resource
organizations.




IV. Implementation process: (not more than 250 words):
Please mention the activities you plan to undertake and the time within which you plan to accomplish the
project goals.)

TIMEFRAME/WORK PLAN

Activities
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Formation of *
Advisory
committees &
Project
Orientation
workshop
Needs *
Assessment
(Urban Indore)
Recruitment of *
staff
Orientation & *
Training of
Project
Workshop

Training and
meeting with
children

One to One, One
to group contact
with children and
parents.
Counselling
session with
children

Club formation
and activities
Linkages with * * * * * * * * *
other resource
| organizations
Short stay camp * *
for children
Developing IEC
(posters,
banners, leaflets,
life skill
development
games.
Education
activity and
support

Advisory * * * *
Committee
meeting
Monitoring &
Documentation
Mid & End term * *
evaluation




V. Project Beneficiaries
1000 (efforts will be made to support both male and female children equally) Underprivileged Children
would be benefited from this program.

And hundreds of privileged Children would also get benefited as they would develop the sense of Social
Responsibility and caring attitude at a very young age.

All the benefactor and beneficiary children would automatically become a member of NGF and such
togetherness would be promoted through various activities of sports and recreation.

VI. How would the children benefit as a result of the project? (not more than 250 words)
Please emphasize on the qualitative outcomes the project is likely to achieve (for example, greater
confidence/self-esteem of children, improved learning at school etc.)

Children assisted are expected to perform better and better in their education as they go
along such that their dreams are fulfilled.

Children are expected to understand the real meaning of life and shall develop the ethical
values to follow for their development and to fulfill national goal.

It is expected that children will become self-sufficient and will take care of themselves.
Children will be receiving throughout the educational services which will help them to grow
fully. The program will also make them healthy (it shall cover all dimension of health i.e.
physical, emotional, and social) which will bring the confidence among them.

They can face the upcoming challenges more appropriately. At the same time if children will
be in need of care and protection they will be enough aware whom to move and contact. This
will determine that children can take care themselves and enough aware about their rights. If
somebody who has not excess to such services they will work as animator and will bring the
other close to the available services, which shall prove the quality of service being received by
the children.

VII. Please indicate volunteering opportunities (for School Children) on the project you are
submitting and how many volunteer hours you propose to devote to the project:

Indeed community & voluntary participation has been covered which will give more qualitative
input to both i.e beneficiaries and parents. It is expected that the school children can register
their presence in our field level activity so that they will be fully involved throughout. However
by and large they will not have accountability of conducting service but their enthusiastic
participation may motivate other field worker to act more progressively and will give lead to
the activity at implementation level.

It is expected from child volunteer to support during the training and development program
according to their interest.

Project End Date: 31 July 2008



IX. Project Budget: __US $7075
Please attach a separate budget detailing project and administration costs separately.
Local Currency equivalent: _ Rs.2,83,000 (1$=40INR) .
(Conversion rate for the day this proposal is logged in)

Project Budget (For One Year)

*$7075.00 ($1-40 INR)

S. Budget Head Amount Total
No. Particular In Rs.
01 Chief Project Coordinator 3000*12 month 36,000
(Honorarium)
03 Field Coordinator 5000*12 month 60,000
04 Travel 2000*12 24,000
05 Telephone 1000*12 12,000
06 Administration & Documentation 2000*12 24,000
SUB TOTAL 1,56,000
07 Advisory Committee Meeting & 5000*1 5,000
Orientation of school principal
08 Project staff Training & 5000*1 5,000
Orientation
09 Children Group meeting 500*%12*8 48,000
10 Linkages Purpose 2000*12 24,000
11 IEC Development 40,000 40,000
12 Need Assessment 5,000 5,000
SUB TOTAL 1,27,000
Grand Total Rs. 2,83,000

US $7075.00




